Spotlight on DIUNGLE

Historically, the role of middle managers in organisations are greatly underestimated. The bulk of research
and development have largely centered around Executive Level Leadership. Those times are over - while
middle managers may operate at a lower level and have less visibility, their impact is enormous. €
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19% lower 22% greater 48% higher
turnover productivity profitability

Data retrieved from "Leadership Mistake : Promoted Based on Tenure", Gallup Research
hitp://www.gallup.com/businessjournal/187 871 /leadership-mistake-promoting-based-tenure.aspx

1?15 their nomefsulgl;gﬁsts, MiddlehMolnolf;ers olre in
the MIDDLE of all the action. They link people to
performance, top management to employees, How an we

organisation to customers. Thus, managers need -
the skill sets required to Trlgger Those
results?

ENGAGE

The Middle Manager's greatest area of impact? Multiplying results by managing the

performance of others. At this level of leadership, competencies to engage people TH E E N G AG I N G M AN AG ER

start to be far more valued than technical competencies. Below are D Jungle

People's 4 Philosophies that will help Middle Managers achieve peak performance.
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develop these competencies
X - Delegation ; 5 P TR - Stakeholder Management
- Self-Management : - Resource Management 5 Fcciligtuﬁong - Decision-Making

- Coaching - Problem Solving

D Jungle People has developed The Engaging Manager Programme that aims to provide managers with key skills and competencies
required o frigger organisational results in the shortest time possible. Contact us to find out more.

© D Jungle People Sdn Bhd | www.djunglepeople.com | info@djunglepecple.com | +603-7877 8008



